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Managing Consultant

An experienced manager well versed in working in a fast changing environment and has significant experience in the Finance sector. 

He has been involved within the Business Continuity Management field since 1991 when Simon was responsible for security at a major UK Insurance company; the role included formulating and implementing the Business continuity strategy for their administration and investment operations.  He has recently successfully completed a BSI ISO27001-2005 Information Security Management System Lead Auditor Course.
Simon joined SunGard Professional Services in 1999 and has recently 
.Representative Consulting Engagements

· Business Continuity Management Project Initiation

· Production of; Terms of Reference, Cost Benefit Analysis, Detailed Design Papers, Proposals & Project Plans.   

· Managing Projects from BIA to Testing.

· Project Initiation and Project Management.
· Development of Exercising Programmes.
· Business Continuity Investigation / Impact Analysis

· Carried out numerous projects in defining business impact, risk identification and risk reduction and formulating business continuity strategies.
· Business Continuity Gap Analysis.
· Business Impact Analysis.
· BS7799 Audit. 

· Risk Evaluation

· Significant and relevant experience as a Computer Auditor and Computer Security Officer over a period of several years.

· Experience of formal comparison Risk Ranking tools.   

· Physical and Logical Risk Assessments.

· Developing BCM Strategies

· Evaluating BIA’s to create criticality reports and Continuity Strategies.

· Developing invitations to tender for mainframe, RS6000, Servers, PC's, & Office Space (short and intermediate term), producing evaluation tools. 
· Reviewed BCM strategy within a major financial organisation and made recommendations on a revised reporting structure.
· Evaluation and Scoping of Strategic Options.
· Emergency Response Operations

· Setting up the processes and procedures including the Crisis Management meetings and information dispersal, cascade and review processes.

· Involved in actual crisis' including server failure, disruption of power supply and localised flooding. 

· Design and Implementation of Business Continuity & Crisis Management Plans 

· Creation of multiple plans for , financial institutions including identifying solutions that would satisfy customers requirements in a cost effective way.

· Creation of IT DR plans.

· Creation of Governance statements for Business Continuity, IT Recovery & Crisis Management.
· Awareness and Training programmes

· Board level awareness via formal presentations.

· Operational training including practice exercises.

· Incident Management team desk-top practices.

· Co presenting Survive BCP Training session.
· Involvement in Survive Special Interest Groups.
· Creation of a Training DVD for distribution within a Government Department.
· Maintaining and Exercising BCP

· Testing BCP on a 6 monthly basis including technical and user tests.   

· Production of full detailed design specifications for tests.

· Organising and running post test reviews.

· Review of new projects to consider the impact on Business Continuity. 

· Assisting clients in developing detailed test plans.
· Facilitating a full rehearsal involving multiple locations & 1300 staff.
· Exercise Monitoring and Reporting.
· Public Relations and Crisis Communication

· Developing and facilitating Crisis Management workshops for numerous clients.

· Attended The centre for crisis psychology Managing critical Incidents course.
· Co-ordination with Public Authorities

· Discussion of plans with the local emergency planning officer and emergency services.  

· Served as a local councillor and has maintained close ties with both local government officers and the emergency services.

· Past experience as an auxiliary Coast Guard. 

· Involvement of Local Council & Police in Rehearsal. 































Industry


Experience


Finance


Insurance


Manufacturing


Publishing


Central Government


Utilities


Telecommunications


Retail


Professional services association





Countries 


Worked


UK


Republic of Ireland


Belgium


Saudi Arabia


Bermuda













































